


Impact on the school

1. Support for the school has greatly enhanced providing better focussed guidance and challenge to secure further improvements. Stability for the future development of the schools secured.

2. Schools both benefitted from collaborative working at many levels alleviating workload and enabling greater levels of quality assurance. The joint leadership team continues to bring a culture of creative ambition to the school.

3. The children are in receipt of a qualitive range of provision and interventions which ensure gaps in learning are identified and addressed and progress has been secured. 
 
4. A stable position has been maintained throughout the year. Refinements have been made to the staffing structure and improvements have been made to the school environment. 

5. Statutory responsibilities have continued to be met and the safeguarding of children has remained our highest priority.

6. Governors have a clear understanding of how the school is performing and the steps being taken for continual improvement.
Decisions/Actions taken 

1. Exploring the support provided by local Multi-Academy Trusts and deciding the right one for our schools to join.

2. Maintaining the collaboration structure between Sutton Road and Holgate Primary and Nursery Schools.

3. Working closely with school leaders to ensure catch up programmes and Pupil Premium has been used appropriately and effectively to support children to accelerate their progress. 

4. Monitoring and scrutinising termly budget statements and financial benchmarking data received by governors. Producing the Schools Financial Value Statement, to ensure improvements are effective and continuous.
 
5. Maintaining governing body meetings and monitoring visits remotely and on site. 

6. Monitoring school data and the termly reviews of the School Improvement Plan at governing body meetings. and committees.
The Governing Body continues to be ambitious with its’ plans and aspirations for the school and alongside the Executive Headteacher and Head of School we very much welcome comments from all of our stakeholders.  We can be contacted at any time via the school office or by email on governingbody@holgateprimary.org

              Results
As a Governing Body we support and challenge school leaders to provide an ambitious and holistic learning environment for every child at our school. Regardless of their ability, we aim to ensure that children leaving our school do so having achieved their best and that they are well prepared for their next adventures in life.  We believe that our school community provides a safe and ambitious environment for learning, and we take our responsibility as governors seriously, performing our statutory duties to the best of our ability. With enthusiasm and vigour, we work with senior leaders to plan and monitor the strategic vision for the school, ensure the best possible use of our school budget and hold the Executive Head Teacher and Head of School to account for the performance of our children.
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